CONG TY CP XAY DUNG SO 9-VC9 CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Idp - Tw do - Hanh phiic

Sb:444 12025/BC/VC9-HPQT Ha Nji, ngary 28 théng 07 ndm 2025

BAO CAO TINH HiNH QUAN TRI CONG TY
(06 thang dau niim 2025)

Kinh giri: - Uy ban Chitng khosin Nha nuwéc
- S¢ Giao dich Chimg khoan Ha Néi

- Tén cong ty: Cong ty Cb phin Xay dung s6 9 — VC9

-  Dia chi tru s& chinh: Tﬁng 5, Toa nha Tasco, L6 HH2-2, Pudng Pham Hung, Phuong Tir Liém,
TP Ha Ngi.

- Dién thoai: 0243 5540606

- Email: ve9@vc9.vn

- Vén diéu 1&: 170.000.000.000 ddng (Mot trim biy muoi ty ddng).

- Ma4 ching khoan: VC9

- Mb hinh quan tri: Pai hoi ddng cd dong, Hoi dong quan tri, Ban Kiém soat va Téng Gidm déc.

- V& viéc thuc hién chirc ning kiém toan ndi bd: Pa thyuc hién.

I. Hoat djng ciia Pai hji ddng cb dong.

q‘
Thong tin vé cac cude hop va Nghi quyét/Quyét dinh ctia Dai hdi dong c6 dong (bao gom ca cdc &
Nghi quyét ciia Pai hoi dong cé dong duoc thong qua dui hinh thike 1dy ¥ kién bing vin ban):

STT | S6 Nghi quyét/Quyét dinh Ngay Noi dung

1. Théng qua Bédo céo cia Hoi dong Quan tri
va Ban Téng Giam Péc vé hoat dong nim
2024 va ké hoach nim 2025;

2. Thong qua Béao cédo hoat dong ctua Ban
Kiém soat nam 2024

3. Théng qua Bao cdo Tai chinh di dugc kiém
to4n nam 2024 theo ndi dung To trinh sb
80/2025/TTr/VC9-HDQT ngay 05/04/2025;

Nghi quyét Pai hoi dong cb 4. Thong qua Danh sach don vi kiém toan ddc
1 |d6ng thuong nién 2025:| 28/04/2025 lap kiém toén cac Bdo cdo tai chinh nim
06/2025/NQ-DHDBCD 2025 cta Cong ty theo ndi dung T¢ trinh s6

81/2025/TTr/VC9-BKS ngay 05/04/2025;

5. Thong qua phuong 4n phan phdi loi nhuén
nam 2024 theo ndi dung To trinh s
82/2025/TTr/VC9-HDQT ngay 05/04/2025;

6. Thong qua viéc chi tra thu lao HDQT, BKS
nam 2024 va k& hoach nam 2025 theo ndi
dung To trinh sb 82/2025/TTt/VC9-HPQT
ngay 05/04/2025;




STT

S6 Nghi quyét/Quyét dinh

Ngay

Noi dung

7. Théng qua viéc bau thanh vién Hoi dong
quéan tri, Ban kiém soat Cong ty nhiém ky
2025-2030.

I1. Hoi ddng quan tri (Bho cio 6 thing 2025)

1. Théng tin vé thanh vién Hpi dong quin tri (HPQT):

Ngay bit ddu/khéng con Ia thanh
Stt Thanh vién HPQT Chikc vu vién HDQT/HDQT dge 1ap
Ngay bo nhiém | Ngay mién nhiém
1. | Vii Bic Cudng Chu tich HDQT 28/04/2025
2. | Tran Thach Tan Phé Chu tich HDQT 28/04/2025
3. | Nguyén Vin Oanh Phé Chu tich HDQT 28/04/2025
4. | Nguyén Hong Giang Thanh vién HDQT 28/04/2025
5. | Neuy&n Viét Cudng Thanh A HBOT 28/04/2025
doc lap
2. Cdc cupc hop HDQT:
Stt | Thanh vién HDQT S6 bubi hop Ty 1€ tham | Ly do khong tham dw hop
HPQT tham dv du hop
1. | Vii Ditc Cuomng 5/5 100%
2. N X 3/5 100% Mién nhiém Phé Chu tich
Trdn Thach Tan HDQT ngay 28/04/2025
3 o 2/5 100% Bit dau la Phé chu tich
Nagugtn Vin Odih HPQT ngay 28/04/2025
.| Nguyén Hong Giang 5/5 100%
5. | Nguyén Viét Cuong 5/5 100%
3. Hoat dong gidm sit ciia HPQT dbi v6i Ban Tong Gidm doc:

Trong 6 thang ddu ndm 2025, Hoi ddng quan tri di dwa ra dinh huéng nhiém vy trong tim cua

Cong ty, chi dao trién khai dong b nhidu giai phap véi muc tiéu hoan thanh cic chi tidu ké hoach
san xuét kinh doanh. Thudng xuyén quan tim hd tro, gidm sat hoat dong lanh dao, chi dao dicu
hanh d6i véi Ban Tong Gidam ddc cu thé:

P4 thuc hién ding chirc ndng nhi¢ém vu theo Diéu 18 va quy ché hoat dong. P phan tich khach
quan céc van dé ctia Cong ty, kip thoi @€ ra nhitng dinh huéng chi dao, nhimng giai phap dé
nang cao nang luc quan tri. Giit vitng sy phat trién n dinh cia Céng ty va loi ich cua céc cb
dong;

Céc chi tiéu ké hoach san xuét kinh doanh dwoc lap pht hop véi tinh hinh thue té. Chi dao trién
khai ddng thoi nhidu giai phéap thue hién nhim hoan thanh céc chi tiéu ké hoach san xuat kinh
doanh nam 2025 dam bao muc tiéu “Dam bao su phat trién bén viing ctia Cong ty va thu nhap
6n dinh cho ngudi lao dong”;

Giam sét thuong xuyén hoat dong cua Ban Tong Giam dbc. Tang cuong cong tdc quan tri tai
chinh qua kiém so4t mirc du ng ngén hang nhim tiét chi phi tai chinh;

Tap trung thuc hién cong tac thu hdi céng ng va co cdu lai cac tai san hién c6 cia Cong ty, xdy
dung ké hoach va str dung von c6 hiéu qua;
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Chi dao, yéu ciu Ban Tdng gidm dbc cit giam tdi da cac chi phi cua Cong ty, tAp trung xay
dung duoc dy todn céc chi phi quan 1y, chi phi tai chinh va diéu hanh theo du toan di xay
dung;

Thuc hién gidm sat toan dién cac mit trong hoat déng SXKD ctia Cong ty. Hoi déng quan tri da
hd tro Ban Téng Gidm dbc trong cdng tac chi dao thi céng tai dw 4n: Du 4n nha may nude Son
Thanh; Dy 4n ning cdng suit nha méay nuéc Bic Giang — GP 2; Dy 4n cao tbc Chi Thanh —
Van Phong... Hoi ddng quan tri da hd tro Ban Téng gidm ddc trong cong tac thanh quyét toan
cac du 4n: Céc du 4n ctia Bim Group Ha Long; Dy 4n Khu Lién Hop san xuit Hoa Gang thép
Hoa Phét Dung Quat 2 — Quang Ngii ...

Dinh huéng va chi dao sat sao cong tac thi trudong tim kiém viée lam cho nam 2025 va gbi du
cho céc nim tiép theo.

Thuc hién cong tac can bd theo ding chirc nang nhiém vu va quy trinh, quy dinh.

Khai thac ti da nang luc may moéc, thiét bi hién c6 ctia Cong ty nham tiét giam chi phi va tao
ngudn thu khéu hao may moéc, thiét bi.

Yéu cdu thuc hién nghiém theo quy dinh vé viéc cong bd thoéng tin d6i véi cong ty niém yét
trén S& giao dich chiing khoan Ha Noi.

4. Cic Nghj quyét/Quyét dinh ciia Hpi déng quan tri:
S6 nghi quyét/Quyét . N Ty 18
Stt dinh Ngay Noi dung théng:qua
I | 01/2025/NQ-HDQT | 03/01/2025 |~ 1nong qua ch truong thyc hién cde giao dich | g4 o,
v&i ngudi co lién quan ndm 2025
2. | 02/2025/NQ-HPQT | 05/03/2025 | - Thons qua vie triéu tap hop DHDCD thuomg | 550,
nién 2025
- Théng qua viéc Mién nhiém Tdng gidm ddc .
3L 03/2025/NQ-HPQT 18/03/2025 Céng ty véi Ong Nguyén Hong Giang 100 %
- Théng qua viée B nhiém Tbéng gidm doc -
4. 04/2025/NQ-HPQT 18/03/2025 Cong ty v61 Bing Nguybn Vin Ok 100 %
5. | 05/2025/NQ-HDQT | 18/03/2025 | - 11ong qua viée thay doi ngudi dai dién theo | 5, o,
phap luat ‘
- Thong qua viéc Bau 6ng Vii Pic Cuong giit .
6. 07/2025/NQ-HPQT 28/04/2025 chirc Ch tich Hoi dE‘mg QUi ] 100 %
- Thong qua viéc Bau 6ng Nguyén Vin Oanh
5 L i . 100 9
v OB2025NQ-HBQT 20412025 gitt chirc Pho Chu tich Hi dong quan tri 0%
- Théng qua viéc giao cho 6ng Nguyén Vin
8. | 09/2025/NQ-HPQT | 01/06/2025 | Oanh - Tong giam ddc ding tén chi tai khoan | 100 %
cta cong ty dugc mo tai cac ngén hang
I1I. Ban kiém sodt:
1. Thong tin vé thanh vién Ban kiém sodt (BKS):
Ngay bat diu/khong .
Stt Thanh vién BKS Chu Trinh d¢ chuyén mon
A vien "EYE | con 12 thanh vién BKS N
1. | Bui Tién Luan Trudng BKS 28/4/2025 Cir nhén Tai chinh ké toan
2. | Trn Manh Hiéu Thanh vién BKS 28/4/2025 Cir nhan Ngan hang
3. | Nguyén Thi Ptc Vinh | Thanh vién BKS |Mién nhiém 28/4/2025 | Thac s§ Tai chinh ngén hang
4. | Neuy?n Tién Téi Thanh vién BKS 28/4/2025 Ky oy Qg din dgngrvs
Cong nghiép
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Cugc hop ciia BKS:

Stt

S6 budi hop | Ty 1é tham | Ty1ébiéu | Ly do khong tham

Tha on
hanh vién BKS tham dy dw hop quyét du hop

Bui Tién Luéan 02/02 100% 100%

Tran Manh Hiéu 02/02 100% 100%

01/02 100% 100% Mién nhiém

Nguyen Thi Duc Vinh 28/4/2025

01/02 100% 100% Bau thanh vién BKS

N = T- A -1-\ ro
B sl B ngdy 28/04/2025

5.

Hoat dpng gidm sit ciia BKS déi véi HDQT, Ban Téng Gidm doc va cé dong:

Dai diép BKS da ,than‘l du céac cu(_“)'c hop ctia HPQT. Tham gia y kién v6i HPQT, Ban Tdng

giam doc veé cac van de lién quan dén hoat dong ctia Cong ty trong ky;

Xem x{:t tinh phap ly, trinh fur, thﬁ‘tuc ban hanh cac Nghi quyét, Quyét dinh ctia HDQT, Ban Tong

giam doc trong thdi gian 6 thang dau nam 2025 theo quy dinh cta phap luat va ciia Cong ty;

Kiém soat viéc cong bd théng tin ciia Cong ty theo ding quy dinh ctia phép ludt;

P2 xuit Iya chon Pon vi kiém toan ddc lap thye hién kiém toan cac BCTC 2025;

Sodt xét Béo c4o tai chinh Quy 1, Quy II, nim 2025 do Cong ty 1ap: v& s6 liéu va ndi dung theo

cac chuan muec, che dj ké toan Viét Nam hién hanh;

Ban Kiém soat d& td chirc 02 cudc hop trong 06 thang déu nam 2025, gdm cac ndi dung chinh:

e Danh gia hoat dong cia HPQT, Ban Téng Gidm dbc trong nam 2024; Soat ziét BCTC va
tinh hinh SXKD cua Cong ty. ndm ?024; "Thc“)ng qua Béo cdo cua Ban Kiéfn soat trinh
DHDCP thuong nién ndm 2025. Thong nhat khong nhén thu lao cua Ban kiém soat ndm
2024.

o Bau Trudng ban kiém soat nhiém ky 2025-2030.

Sg’r phdi hop hoat dpng giiva BKS dbi véi hoat djng cita Hpi dong quan tri, Ban Tong gidm

doc va cdc cdn bg qudn ly khdc:

B‘ai dié_‘:n’Ban‘ kiém soat d?} tham du céac cudc hop cta Hoi déng’ quan tri, dugc tham gia y kién

vé cac van dé lién quan dén cong tac quan ly hoat dong san xuat kinh doanh cia Cong ty. Ban

kiém soé’t cling déng’gép y kién' vé& céc van dé lién quan dén cong tic diéu hanh hoat dong

SXKD ddi voi Ban Tong Giam doc Cong ty.

Ban Kiém soat dugc cung cp céc to trinh Hoi dong quan tri va céc tai liéu, théng tin khic cing

thoi gian va theo phuong thirc nhur véi thanh vien HDQT.

Ban Kiém so4t dugc Ban Tong Gidm dé? cung cdp ddy du thong tin, cic s6 liéu tai chinh,

BCTC quy, ndm va céc tai liéu lién quan dén hoat dong ctia Cong ty.

Hogt dpng khdc ciia BKS (néu cé): Khong co

IV. Ban diéu hanh

5 ay b6 nhi¢m/mié
St | ‘THauhvitn Bandidu | Nedything | Trinhafchuyén | B0y bV nhigm/micn
. s " nhiém thanh vién Ban
hanh nam sinh mon P gty

dieu hanh

Nguyén Hong Giang Thac s§ kinh Mién nhiém TGD ngay
26/03A980 | goanbrvi Quén ly 18/03/2025

2 | Nguyén Vin Oéanh 30/6/1983 | Thac sy cAu duong | B& nhiém ngay18/03/2025
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3| Tran Trung Ha 12/07/1977 | K suxdy dung Téi ?gg;j;‘g;géy
V. K& toin trwémg
Stt Ho va tén Ngay thang | Trinh d$ chuyén Ngity b nhiém/
nim sinh mén nghiép vu mién nhiém
1 | Lai Thi Lan 20/09/1975 | Cir nhén kinh té Tai B6 nhiém ngay 22/11/2024

VI. Pao tao vé quén tri cong ty: Trong 6 thang diu nam 2025, cic thanh vién HDQT, thanh vién
BKS, Ban Tdng Giam dbc, cic can bd quan Iy da tham du cac budi hdi thao va dio tao vé

quan tri cong ty.

VII. Danh sich vé& ngudi 6 lién quan ciia cong ty dai chiing va giao dich ciia ngudi 6 lién

quan cia cong ty véi chinh Cong ty

1. Danh sich vé ngwoi cé lién quan cita Cong ty (Phu luc 1 kém theo)

2. Giao dich gitta cong ty véi nguwoi co lién quan ciia cong ty; hodc giita cong ty voi co dong
lon, nguoi ngi by, ngwoi co lién quan ciia nguwoi ngi bo:

Ly ké dén quy Liy ké dén quy

. 11/2025 1172024

Bén lién quan Moi lién hé VND VND
Bén hang va cung cip dich vu 30.109.231.469 66.790.180.129
Céng ty TNHH Pau tu va xay dung TNG Cb dong gop vén 27.941.030.725 55.636.494.774

Tdng Cong ty Thang Long - CTCP

Cong ty lién quan

N o gy 2.168.200.744
cia ngudi ndi bd

11.153.685.355

Mua hing 460.390 25.553.234
Téng Cong ty Thang Long - CTCP SOmE B st o 460.390 25.553.234
cta ngudi ndi b

S6 duw véi cic bén lién quan:

' 30/6/2025 01/01/2025
Bén lién quan Moi lién hé VND VND
Phii thu khach hang 49.366.135.051 52.084.574.667
Cong ty TNHH Dau tr va xay dung TNG Cb dong gép von 49.012.945.507 51.756.914.148
Téng Cong ty Thang Long - CTCP Ching ty licn quan 353.189.544 327.660.519

Phaii tra ngudi ban
Céng ty TNHH Péu tu va xay dung TNG
Ngudi mua tra tién truée

Cong ty TNHH Dau tr va xay dung TNG

Tdng Cong ty Thing Long - CTCP

ciia ngudi ndi bd
1.498.067.955

Cb dong gop vbn 1.498.067.955
112.730.126.424
Cb dong g6p von 40.562.642.932

Cong ty lién quan

5 P 72.167.483.492
cua ngudi ndi bd

1.498.067.955
1.498.067.955

123.916.245.322
50.686.504.813

73.229.740.509

3. Giao dich giita nguwoi ni by cong ty, nguwoi cé lién quan ciia ngwoi ndi by véi cong ty con,
céng ty do cong ty nam quyén kiém sodat: Khong.

4. Giao dich giita cong ty véi cic doi twong khdc:

4.1. Giao dich giita céng ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém sodt, Gidm doc
(Tong Gidm doc) va nguoi quan Iy khdc da va dang 1 thanh vién sdng Idp hodc thanh vién
HPOT, Gidm déc (Téng Gidm doc) diéu hanh trong thoi gian ba (03) ndm tré lai ddy (tinh tai

thoi diém Idp bdo cdo: Khong

J=il
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4.2. Giao dich giita céng ty vdi cong ty ma ngudi cé lién quan cia thanh vién HDQT, thanh vién
Ban Kiém sodt, Gidm déc (Tong Gidm déc) va nguoi quan Iy khdc la thanh vien HPQT, Gidm
déc (Téng Gidm déc) diéu hanh: Khong.

4.3. Cdc giao dich khdc cia cong ty (néu cd) c6 thé mang lai lgi ich vt chdt hodc phi vat chdt déi
véi thanh vién HPQT, thanh vién Ban Kiém sodt, Gidm doc (Téng Gidm doc) va ngudi quan Iy
khdc: Khéng.

VIIL. Giao dich cb phiéu ciia ngwdi ndi by va nguwdi lién quan ciia ngwdi ndi bd

1. Danh sdch ngwoi npi bd va ngwoi cé lién quan ciia ngwoi ndi by (Phu luc II kém theo)
2. Giao dich ciia ngwoi ngi bg va nguoi cd lién quan ddi voi cé phiéu cia cong ty: Khong

IX. Cdc vén dé cin lwu y khéc:

_ Cong ty d4 td chire thanh cong Pai hi cb dong thudng nién nim 2025, da quyét nghi céc chi

tidu ké hoach san xuét kinh doanh céia Cong ty nim 2025.

L

Noi nhin: HOI PONG QUAN TRE
- Nhur trén; O\ 02 TOGRRL TICH HDQT
- Lwu: VT, HPQT. ' _
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